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Program and Data Collection Overview

Merlyn Mind Inc. received an Innovation Grant award from the South Carolina Department of Education to
implement the Supporting Teachers with Al Resources (STAR) Pilot Project in three South Carolina school
districts (i.e., Sumter, Dillon 4, and York 3/Rock Hill) during the 2024-2025 school year. The purpose of
the STAR Pilot Project is to support teachers in and outside the classroom to enhance their teaching, Al
literacy, and to ultimately impact student learning and behavior in the classroom through using the Merlyn
Mind/Merlyn Origin Al teaching assistant device.

To assess the implementation of the program and its perceived effectiveness in and outside the
classroom, the Research, Evaluation, and Measurement (REM) Center evaluation team used a variety of
data collection activities through Spring and Fall 2025. All data collection instruments were designed by
the evaluation team in collaboration with Merlyn Mind personnel and adapted from instruments previously
used for Merlyn Mind program evaluation and research (Peppler et al., 2022). Evaluation activities were
conducted across the three South Carolina school districts and included:

= Teacher surveys (Spring 2025)

= Administrator surveys (Fall 2025)

= Teacher and trainer individual/focus group interviews (Fall 2025)
= (Classroom observations (Fall 2025)

Key Overall Findings

This evaluation report includes results summarized across districts for each evaluation activity conducted
during the Spring and Fall of 2025. Key overall findings across evaluation activities include:

= Qverall, teachers and administrators responding to the surveys across the districts provided
positive feedback about the Merlyn Mind device/program.

= The majority of teachers and administrators across districts agreed that using Merlyn in the
classroom helps both teachers and students.

= Most useful/commonly used features identified through various evaluation activities included:
= accessing classroom materials while away from the computer and moving around the room
= using the remote as a clicker/pointer
= setting timers

=  Recommendations for improvement provided by teachers across districts included:
= adding/expanding features
= offering more training/support

= Both teachers and administrators across districts described Merlyn as a useful and easy to use
device

= The vast majority of teachers responding to the survey across districts would recommend Merlyn
Mind to other teachers. All teachers who participated in interviews agreed they would recommend
Merlyn as “it makes life so much easier” and “l don’t know what | would do without it now.”



Spring 2025 Teacher Survey Results Summary Across Districts

To assess teacher perceptions on key program areas, the REM Center evaluation team administered a
comprehensive survey to teachers across the three South Carolina school districts in Spring 2025. The
survey was designed to assess teacher responses across three areas: program implementation, program
effectiveness, and program reactions.

A total of 293 teachers (161 teachers from Sumter, 83 from Dillon 4, and 49 from Rock Hill) completed
the surveys administered in Spring 2025. Out of the total number of teachers responding across the three
districts, 233 teachers (80%) indicated having and using a Merlyn Mind device. Most of these teachers
(79%) indicated using the device on a weekly or daily basis. Teachers responding across the districts
represented various grade levels, subject areas, levels of experience, and teacher preparation programs.
The majority of teachers reported having 10 or more years of teaching experience (66%) and being
certified through traditional teacher preparation programs (80%). Complete responses for the overall group
of teachers responding across the districts can be found in Appendix A (pp. 25-28).

Program Implementation

Training, Resources, and Support

Merlyn Mind provided teachers with a variety of resources to help with program implementation, including
in-person training, online training resources, and additional support as needed. Approximately 93% of the
teachers responding across the three districts participated in the in-person training and 43% used the
online training resources provided by Merlyn Mind. In addition, approximately 69% of teachers indicated
knowing that additional supports were available and 22% of teachers reached out for additional support
from sources such as Merlyn Mind or school/district IT specialists. Approximately 22% of the teachers
responding across the three districts indicated the need for additional training.

At least 87% of the respondents participating in the training or using the resources provided by Merlyn
Mind across the three districts rated these as effective or very effective.

Training/Resources/Support Effectiveness
m Effective or Very Effective

Merlyn Mind online training resources 91%

Additional support from sources such as Merlyn Mind or

0
school/district IT specialists e

In-person Merlyn Mind training 87%



Usability

Overall, most teachers agreed that the Merlyn Mind device was usable. Except for teacher confidence in
using Merlyn outside the classroom (63%), the level of teacher agreement for various usability aspects
was above 85%. For example, at least 95% of the teachers responding across the districts indicated that
Merlyn is easy to learn and use, they are encouraged by their school/district to use it in the classroom,
and find the voice commands helpful. Also, 92% of teachers agreed that various functions of the device
are well integrated and 94% of teachers would recommend Merlyn to other teachers.

Usability
H Agree or Strongly Agree
We are encouraged by our school/district to try out_ I\/_Ieflyn Mind/Merlyn 98%
Origin in the classroom.
| think that Merlyn Mind/Merlyn Origin voice commands are helpful. 95%

| think most people would learn to use Merlyn Mind/Merlyn Origin quickly.
I think Merlyn Mind/Merlyn Origin is easy to use.

I would recommend Merlyn Mind/Merlyn Origin to other teachers.

I find the various functions of Merlyn Mind/Merlyn Origin well integrated. 92%

| feel confident using Merlyn Mind/Merlyn Origin in the classroom. 88%

| feel confident using Merlyn Mind/Merlyn Origin outside the classroom 63%
(e.g., lesson planning, rubric development). 2

© o Mo
= Bl K
N B B

Program Effectiveness

Instruction, Classroom Management, and Workload/Productivity

Instruction: Teacher agreement level varied from 87% agreeing that using Merlyn helps them respond to
spontaneous student questions to 64% of teachers agreeing that Merlyn helps them create their own
lesson plans/rubrics. Over 75% of the teachers responding across the districts agreed that using Merlyn
helps them achieve learning goals and give students tasks that require critical thinking.

Using Merlyn Mind/Merlyn Origin in/outside the classroom helps me ...
H Agree or Strongly Agree

respond to spontaneous student questions. 87%
achieve learning goals. 86%
give tasks that require students to think critically. 7

complete administrative tasks. 69%

()]
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create my own lesson plans/rubrics. 64%



Classroom Management: Over 75% of the teachers responding across the districts agreed that using
Merlyn helps them with various aspects of classroom management. For example, 82% of teachers
agreed that using Merlyn helps them maintain classroom management, 86% agreed that Merlyn helps
them foster a more collaborative classroom environment, and 89% of teachers agreed that using Merlyn
helps them increase their interaction with students.

Using Merlyn Mind/Merlyn Origin in/outside the classroom helps me ...

H Agree or Strongly Agree

increase my interaction with students. 89%
foster a more collaborative classroom environment. 86%

maintain classroom management. 82%

reduce disruptive student behaviors. 76%

Workload/Productivity: Teacher agreement level varied from 90% agreeing that using Merlyn helps them
try out innovative ideas to 71% of teachers agreeing that Merlyn helps them save time planning for
instruction. Over 85% of the teachers responding across the districts agreed that Merlyn helps them
enhance their productivity and maximize instructional time.

Using Merlyn Mind/Merlyn Origin in/outside the classroom helps me ...
W Agree or Strongly Agree
try out innovative ideas. 90%
maximize instructional time. 88%
enhance my productivity. 86%

save time on administrative tasks. 4%

save time planning for instruction. 71%



Student Engagement, Behavior, and Learning

Student Engagement: At least 90% of the teachers responding across the districts agreed that using
Merlyn helps their students engage in the classroom by enjoying learning, being interested, and
participating in class activities.

Using Merlyn Mind/Merlyn Origin in/outside the classroom helps my students ...

m Agree or Strongly Agree
enjoy learning in the classroom. 92%

be interested in class activities. 91%

participate in class activities. 90%

Student Behavior: Over 80% of the teachers responding across the districts indicated that using Merlyn
helps with their students’ behavior (i.e., staying on task and interacting with their teacher and
classmates).

Using Merlyn Mind/Merlyn Origin in/outside the classroom helps my students ...

W Agree or Strongly Agree

stay on task. 88%

interact with their classmates. 81%

Student Learning: At least 84% of the teachers responding across the districts agreed that using Merlyn
helps their students with various aspects of learning, including understanding class materials, making
connections between various concepts, and improving their academic skills.

Using Merlyn Mind/Merlyn Origin in/outside the classroom helps my students ...
H Agree or Strongly Agree
make connections between various concepts. 86%

improve their academic skills. 85%

understand class materials. 84%



Al Literacy and Technostress

Al Literacy: Over 80% of the teachers responding across the districts agreed that they have increased
their interest in understanding various aspects regarding the use of Al in the classroom including the
risks, benefits, and ethical issues.

Since using Merlyn Mind/Merlyn Origin in/outside the classroom, | have ...

W Agree or Strongly Agree

increased my interest in understanding the risks of using

0,
Al in the classroom. 82%

increased my interest in understanding the ethical

0,
issues of using Al in the classroom. i

increased my interest in understanding the benefits of
using Al in the classroom.

81%

Technostress: Overall, most respondents across the districts reported improvement regarding the use of
technology in the classroom since using Merlyn. For example, over 80% of teachers indicated that they
have increased their understanding and confidence in using technology in the classroom. Also, 76% of
teachers agreed on reducing their stress regarding technology use in the classroom and 71% agreed on
enhancing their collaboration with other teachers in using classroom technology.

Since using Merlyn Mind/Merlyn Origin in/outside the classroom, | have ...

m Agree or Strongly Agree

increased my understanding of using technology in the

85%
classroom.

increased my confidence in using technology in the

83%
classroom.

reduced my stress regarding technology use in the

76%
classroom.

enhanced collaboration with other teachers in using
classroom technology.

71%



Program Reactions

The survey included four open-response items to generate feedback about: why teachers did not use
Merlyn, teachers’ professional development needs, and perceptions of the most useful features and ways
to improve the product.

What would help you get started?

Teachers who reported not using their Merlyn Mind device were asked “what would help you get started?”
Thirty-eight teachers across the districts responded to this question, and some provided more than one
response.

Barriers to use \

Need additional training/professional development 16
Time/timing 11
Need assistance with technical problems 8
Perceptions of product 7
Other 5

The most common response, mentioned by almost half of the teachers, was that they needed additional
training or professional development. Some teachers stated they needed “one-on-one assistance” or
“hands-on training at the beginning of the year.” A few others requested “a refresher.” One suggested
extending the professional development to “more than one” session and another wanted a chance to “see
it in real room situations.”

Other responses about what teachers need to get started with Merlyn Mind related to time, technical
issues, and perceptions of the product. About thirty percent of these teachers stated they “need more time
to get familiar with the device” or that the mid-year rollout was difficult timing. For instance, one teacher
stated, “it isn’'t easy to get new things in the middle of the year, and | just didn’t have the extra time.”
About twenty percent of the responses referred to technical challenges. Three teachers stated they “could
not get it to work” or they “need additional hardware.” Other teachers reported difficulties with their
Promethean boards or SMART Boards not working. One teacher had to move classrooms and could not
add the device to the new computer. A few responses indicated that teachers had either forgotten about
the device or did not perceive it to be useful. For example, one teacher reported, “I played around with it
and didn’t feel it was useful. It was not helpful enough to take the time to incorporate it” and another
stated, “it just doesn’t work with what | teach.” Three teachers indicated they plan to “use it next year.”



Please describe the additional training or resources you need.

Teachers who reported using their devices were asked if they needed additional training or resources to
use Merlyn Mind. Among the 49 teachers who responded “yes” across the districts, 38 described the
desired training.

Nearly half of the responses did not specify the type of training needed or requested general help such as
“any assistance would be welcomed.” Some stated they wanted “to know how to use it more effectively for
the classroom and instruction” or “other ways to use it in my classroom.” One teacher reported they “don’t
learn to use technology fast so another training session would be helpful.” A few teachers requested
training “about new features” and one stated having a video would be helpful.

A few responses reported a “refresher course would be nice when school starts” (n=4) and some teachers
in Sumter requested training in their individual classrooms “catered to my board and students’ needs”
(n=4). A few other responses related to the depth of training needed. While four teachers indicated they
wanted “a more in-depth training” to understand how to “use the device to its full capacity,” another
teacher preferred “a focused training on 1-2 most popular functions instead of EVERYTHING at once.”

Five teachers identified a specific topic they would like to have addressed in the training. In Sumter,
teachers asked for “tips on integrating with Google slides that | originally created,” training on “how to plan
[a] lesson using Merlyn” and on “how to set up favorites.” In other districts, teachers requested training on
“how to create a lesson PowerPoint” and “hands on training to program the buttons” so a button can set a
timer or play a certain song.

Other responses (n=2) included teachers stating they would use online “tutorials and resources” to learn
“other ways to use this very valuable tool in instruction” or that they would like to “learn other resources
available to use in conjunction with Merlyn.” One teacher reported having trouble with their license.



What feature(s) of Merlyn Mind/Merlyn Origin did you find most useful?

There were 141 responses identifying the most useful features of Merlyn Mind across the three districts.
The top features reported were: 1) voice commands, 2) ability to move around the room and control
technology using a remote control, 3) the timer, 4) option to search questions and quickly obtain answers
or information, and 5) Merlyn’s integration with other platforms. Many of these features were identified in
the following response:

“Merlyn's ability to control classroom technology and applications using voice commands is
a major benefit. This allows teachers to move freely around the classroom, manage
presentations, set timers, and access resources without being tethered to their computers,
saving time, and increasing efficiency. It lends to less time spent on administrative tasks
and more time focused on teaching and student engagement.”

Voice commands, mentioned by over one-third of teachers, were the most identified useful feature. For
instance, one teacher said “I love the voice commands! It helps during a very busy class,” while another
reported that “the talk feature is very convenient. | can find things easier.” Teachers reported using voice
commands in a variety of ways. For example, one teacher appreciated “speaking into the remote to pull up
videos and extra curriculum activities for my students to help them with understanding a particular lesson
we were covering in class.” In addition to using voice with videos and class activities, another teacher
expressed: “The feature/s that | found most useful of Merlyn/Merlyn Origin is Merlyn's voice control of
technology. It allows me to quickly use voice to get answers, set timers, and manage presentations.”

The remote-control device, which allows teachers to access their computers or SMART Boards while they
move around the room, was identified as a valuable feature by over a quarter of responses. Many teachers
described similar sentiments as:

“The mobility of Merlyn was amazing, allowing me to move freely around the students in the
classroom and maintain instruction versus running back and forth to the computer.”

Teachers appreciated “the ability to control my presentation and computer from a distance while assisting
learners.” Another teacher stated, “being able to walk around and still be able to use the
smartboard/computer - It's been amazing!” Several teachers described the ability to move around the
room while maintaining control of their technology as a useful feature of Merlyn Mind.

Teachers also identified the timer and search features as most useful features. Over twenty percent of
teachers mentioned timers, and one teacher reported the timer helped with attendance and transitions.
Some teachers (14%) described the search feature and power of Al to “access background knowledge for
my students immediately” as a useful feature of Merlyn Mind. Several teachers provided similar responses
about the value of searching for information. One teacher shared “the fact that while | was teaching, |
could look up any topic related to the material that | was going over and present it to the class instantly”
was beneficial. Another teacher explained this feature allowed them to find information when a “teachable



moment” arose. A few teachers reported this feature benefitted their students by allowing them to “ask
questions pertaining to the lessons.” For instance, one teacher stated:

“The ability to spontaneously allow students to ask Merlyn questions about our topics and
for them to see and hear the "answers" helped spark additional interest in students being
willing to ask questions.”

A few other responses suggested students may use the device or be motivated by it. For instance, one
teacher shared they “like the voice recognition input. It gives students who have limited writing/typing
abilities the chance to shine!” Other teachers identified the integration with other platforms (e.g., Google
slides, PowerPoint, Canva, PowerSchool, YouTube) as useful.

Voice
Commands

Most useful
features of
Merlyn
Mind/Merlyn
Origin

Remote
Control

Searching
for
Answers

Several teachers stated the product was easy to use or mentioned other useful product features such as

shortcuts, preset buttons, or volume control. Several teachers identified the reminders, breaks, or teacher

toolkit as useful features. Additionally, two teachers mentioned each of the following as useful: rubrics,
jokes, lesson planning, note taking, and preset websites or slides.

10



How would you improve Merlyn Mind/Merlyn Origin to make it more useful for teachers?

Although there were 119 responses across the districts, 44 did not offer any suggestions for improvement
or stated the product was “good the way it is.” Examples of teacher responses included “there isn’t
anything that | can suggest” and “Merlyn Mind/Merlyn Origin is already 100 percent useful tool for
teaching in the classroom.” Providing additional training or support was the next most common
recommendation (n=28). Three teachers mentioned needing training with “Al,” two teachers requested in-
person training, and one suggested offering “support to teachers upon request through a help desk.” A few
teachers requested a “cheat sheet” and one teacher recommended the training address “if graphic
material is blocked or what will pop up” as they were “hesitant to pull things up” without knowing more
about the program. One teacher needed more details about lesson planning.

Teachers also recommended ways to improve the usefulness of the product by adding or expanding
various features (n=23). The most common suggestions related to expanding the product by including
other languages (at least French and Spanish), extending answering capacity to address higher order
research questions (i.e., high school English), or adding subject-related commands and lessons. A few
recommendations related to needed functionality for using multiple screens, displays, browsers, or
monitors. For instance, responses included “being able to move which screen it is active on, when you
have your screens extended” and needing the “ability to choose which display it tracks on [as] it
automatically tracks to secondary display when that is not usually the one being mirrored on the board.”
One teacher used three monitors and wanted to “lock into one and not have it disappear into the other
ones that cannot be seen at the front of the room on display.” A few additional suggestions were to
integrate Merlyn with an interactive whiteboard, allow Merlyn to open applications such as PowerPoint or
Microsoft Word, or advance slides in “QuaverMusic” using a button. Other suggestions included enlarging
the screen timer and adding: an on/off switch, more brain brakes or voice commands, something like
ChatGPT for teachers, and a typing component.

Some teachers reported challenges with technology (n=22). A representative example would be “the
remote is extremely glitchy. It cannot be trusted to work all the time. The voice commands do not work at a
distance when you are away from the board.” A few teachers reported glitches with the voice commands or
recommended improving the voice commands to be “more precise.” A couple of teachers described the air
mouse as “clunky” and one suggested “a small lanyard remote would be better” as they found the remote
was difficult to carry around the classroom. One described how “the remote pointer is very sensitive and
moves around on the board a lot” and recommended “making the screen remote connection less sensitive
or having the ability to hide the pointer tool” to address this challenge. One teacher elaborated: “It works
best when it is straight on, but maybe some calibration options would be helpful. For instance, when I'm off
to the side of the board, the mouse is more difficult to control.” A few others experienced connectivity
problems or reported their computer running slower. One teacher experienced a lot of “pop ups on the
screen,” another stated their computer did not recognize “Active Inspire,” and another had trouble with
Google Meets when connected to Merlyn. Other responses mentioned concerns about students cheating
by using Al, needing more time to explore, or expanding access to more teachers. For example, one
teacher suggested to “give other teachers more access to it so everybody can enjoy it.”

11



Summary of Teacher Survey Findings

Overall, most teachers responding to the survey across the three South Carolina school districts (i.e.,
Sumter, Dillon 4, and Rock Hill) provided positive feedback about key areas of the Merlyn Mind program
during the 2024-2025 school year (Year 1 of the program):

= Program Implementation

Most teachers responding across the districts reported having and using the Merlyn device
=  Among teachers using the device, over 85% rated the various training/support/resources
provided by Merlyn as effective or very effective
= Both teachers who were not using their devices, as well as some who were, indicated the
need for more training/resources and time

Over 90% of teachers responding across the districts agreed that Merlyn Mind is user friendly (easy
to learn and use, helpful, well integrated) and they would recommend it to other teachers
= Teacher confidence in using the device varied from 88% in the classroom to 63% outside
the classroom (e.g., lesson planning, rubric development)

m  Program Effectiveness

Most teachers agreed that using Merlyn helps them with various aspects regarding instruction,
classroom management, workload/productivity, Al literacy, and technostress
= The highest level of agreement (90%) was that Merlyn allowed teachers to try innovative ideas
= The lowest area of agreement (64%) was related to teachers’ use of Merlyn to create their
own lesson plans or rubrics

The vast majority of teachers agreed that using Merlyn Mind helps with their students’ engagement
in the classroom, classroom behavior, and learning
= The highest level of agreement (92%) was that Merlyn helps students enjoy learning in the
classroom
= The lowest level of agreement (81%) was that Merlyn helps students interact with their
classmates

m  Program Reactions

The most useful features of Merlyn Mind mentioned by teachers were:
= voice commands
= ability to move around the room and control technology using a remote control
= timers
= option to search questions and quickly obtain answers/information
= Merlyn’s integration with other platforms

Suggestions for improving Merlyn Mind included:
= offering more training/professional development/support
= adding/expanding features
= addressing technical difficulties

12



Fall 2025 Administrator Survey Results Summary Across Districts

In Fall 2025, the REM Center evaluation team administered a survey to administrators in schools
participating in the Merlyn Mind program across the three South Carolina school districts. Similar to the
teacher survey, the administrator survey was designed to assess responses across three areas: program
implementation, program effectiveness, and program reactions.

A total of 27 administrators (12 administrators from Sumter, 7 from Dillon 4, and 8 from Rock Hill)
completed the surveys administered in Fall 2025. Out of the total number of administrators responding
across the three districts, 25 administrators (93%) indicated having teachers who are using the Merlyn
Mind device in their school. Out of these administrators, four also indicated that they personally used the
device and 15 indicated that they observed Merlyn being used in the classroom. Complete responses for
the overall group of administrators responding across the districts can be found in Appendix B (p. 29).

Program Implementation

Administrators who reported observing the Merlyn Mind device being used in the classroom were asked to
describe the most common ways they have seen it used in the classroom. Fifteen administrators across
the districts responded to this open-response item, and most of them provided more than one response.

Please describe the most common ways that you have seen it used in the classroom.

The top ways of using Merlyn reported by administrators who observed it used in classrooms across the
districts were to: 1) pull up classroom materials, websites, and apps, 2) set the timer, and 3) use it as a
clicker/pointer. About a third of the administrator responses indicated pulling up various materials,
websites, and apps as one of the most common ways they have observed Merlyn being used in the
classroom. For example, some administrators indicated that they have seen Merlyn used to “pull up
specific files” or “open PPTs.” Other administrators indicated seeing Merlyn being used to “open Google”
or “pull up programs and apps during a lesson.” The following response includes several examples of using
Merlyn this way provided by one of the administrators who also emphasized the speed of this process. This
administrator indicated seeing Merlyn used to “display instructional content faster” and “teachers used
Merlyn to quickly pull up” the following:

"bellringer
prompts"

"digital curriculum

n H n
lesson slides resources”

"assessments" "videos" "websites"

"apps connected to their Google
or Microsoft accounts"

Using Merlyn “as a timer” or “to set timers” in the classroom was mentioned in over 20% of administrator
responses. Also, close to 20% of the administrator responses indicated the use of Merlyn as a “pointer” or
“clicker,” with one of these administrators describing it as a “portable mouse.” Other responses indicated
the use of Merlyn to “find research” when students ask questions, to help with “visuals display,” and
“jotting down notes.” Finally, few administrators indicated the use of Merlyn during direct/small group

instruction, and for “operating the computer” or “interaction with the whiteboard.”
13



Program Effectiveness

Teacher Effectiveness: Over 70% of the 17 administrators responding across the districts agreed that
using Merlyn helps teachers with various activities in/outside the classroom. For example, all
administrators agreed that using Merlyn helps teachers facilitate classroom instruction and 94% agreed
that Merlyn helps teachers complete administrative tasks. Also, close to 90% of administrators agreed
that using Merlyn helps teachers increase their interaction with students and their understanding of
using technology/Al in the classroom.

Using Merlyn Mind/Merlyn Origin in/outside the classroom helps teachers...
W Agree or Strongly Agree

facilitate classroom instruction. 100%

increase their understanding of using technology in the
classroom. 2

increase their interest in understanding the use of Al in the
classroom. 2

increase their interaction with students.

maintain classroom management.
collaborate with other teachers in using classroom technology.

Student Effectiveness: Over 75% of the 17 administrators responding across the districts agreed that
using Merlyn helps students in the classroom. For example, over 80% of administrators agreed that
using Merlyn in the classroom helps students interact with their teacher and stay on task. Also, over
90% of administrators agreed that Merlyn helps students learn classroom material and participate in
class activities.

Using Merlyn Mind/Merlyn Origin in the classroom helps students...

m Agree or Strongly Agree

learn classroom material. 94%

participate in class activities. 94%
interact with their teacher. 82%
stay on task. 82%

interact with their classmates. 76%

14



Program Reactions

The administrator survey included another four open-response items to generate feedback about: how
Merlyn compares to other educational technologies, Merlyn’s implementation school/district-wide, and
school/district Al policies.

How does Merlyn Mind/Merlyn Origin compare to other educational technologies?

Thirteen administrators across the districts responded to this question. The majority of administrator
responses indicated that Merlyn allows teachers to move around the room while using classroom technology
or provided a more general response indicating that Merlyn is a useful/easy to use device. For example, one
of the administrators stated that Merlyn “allows the teacher to circulate the room and still be able to change
slides, change tabs, and use their voice to search content.” Another administrator stated:

“Voice activated, hands free control of classroom technology. Merlyn lets teachers control displays,
apps, browsers, slides, etc., by voice or remote, freeing them to move around the room instead of
being tethered to a computer.”

Administrators who provided more general responses described Merlyn as being “an easy device to learn
and use,” “very useful and helpful during classroom instruction,” and “a good tool, and it makes the
teacher’s life easier.” Other administrators indicated that Merlyn is “similar” to other technologies or that
they “do not know” how it compares to other educational technologies.

What would it take to implement Merlyn Mind/Merlyn Origin school/district-wide?

Twelve administrators responded to this question, and some of them provided more than one response.
Top suggestions provided by administrators included: 1) training, 2) teacher buy-in, and 3) funding. A
representative example is the following administrator response:

“Not all teachers are interested in the technology. They would need training to understand the
benefits. Even with training, some teachers still prefer old methods and limit their use of tech. Funding
would be required for the training and to purchase additional devices.”

Other examples suggested the need for “better training on using the device” and “a person in our district
who could train and help facilitate classroom use.” Another administrator suggested “introducing it to
other teachers so they can see the "convenience" of having it.”

One of the administrators suggested a comprehensive approach, including:
“Needs analysis: Identify which classrooms, subjects, or teacher groups would benefit most.
Goal alignment: Align implementation with school/district goals (e.g., tech integration, teacher

efficiency, Al-supported instruction, student engagement).
Budget review: Account for hardware, software licenses, and professional development costs.”

A few administrators responded to this question with “N/A” or “not sure.”

15



To generate feedback about Merlyn’s potential impact on Al policies, administrators across the three
districts were first asked if their school/district has an Al policy. Out of 16 administrators responding to
this question, nine (56%) indicated not having an Al policy at the school/district level and seven
administrators (44%) indicated having an Al policy.

Does your school/district have an Al policy?

56%

44%

No Yes

Administrators who indicated not having an Al policy, were then asked about any help/guidance/knowledge
they would need to create a school/district Al policy. Administrators who indicated having an Al policy at the
school/district level, were asked about Merlyn’s impact on their thinking about school/district Al policies.

Please describe any help/guidance/knowledge you would need to create a school/district
Al policy.

Six administrators across the districts responded to this question, with the majority indicating that they are
“not sure” or this is “N/A.” For example, several administrators reported that they are not sure about what
their school or district “has already in place” or if they “need guidance.” One administrator provided a
suggestion, indicating that it would be helpful to “make sure the policy aligns with the discipline code.”

How might using Merlyn Mind/Merlyn Origin impact your thinking about school/district Al
policies?

Five administrators across the districts responded to this question. Some administrator responses
indicated that using Merlyn could “speed up the process to find information” or help with “ensuring
adherence to policies and assessing any task specific procedures on school level.” Other administrators
indicated that they cannot answer this question as “the policy just came out” or that “the technology is
very progressive and forward thinking.” One of the administrators provided a response labeled as obtained
through ChatGPT and stated that using Merlyn in their school district “would likely highlight both the
opportunities and challenges of Al in K-12 education, which could inform revisions or creation of district Al
policies.”
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Summary of Administrator Survey Findings

Overall, most administrators responding to the survey across the three South Carolina school districts
provided positive feedback about key areas of the Merlyn Mind program during the 2024-2025 school year:

= Program Implementation

Most administrators reported having teachers who are using the Merlyn device in their school and
having had the opportunity to observe Merlyn being used in the classroom
= The most common ways of using Merlyn in the classroom mentioned by administrators were:
pulling up classroom materials, websites, and apps
setting the timer
= using it as a clicker/pointer

m  Program Effectiveness

Most administrators agreed that using Merlyn helps teachers with various activities in/outside the

classroom
= The highest level of agreement (100%) was that Merlyn helps teachers facilitate classroom
instruction

= The lowest level of agreement (71%) was that Merlyn helps teachers collaborate in using
classroom technology

The majority of administrators agreed that using Merlyn in the classroom helps students
= The highest level of agreement (94%) was that Merlyn helps students learn classroom
material
= The lowest level of agreement (76%) was that Merlyn helps students interact with their
classmates

= Program Reactions

In comparison with other educational technologies, administrators described Merlyn Mind as:
= allowing teachers to move around the room while using classroom technology
= Dbeing a useful/easy to use device

Suggestions for implementing Merlyn Mind school/district-wide included the need for:

= training
= teacher buy-in
= funding

Over 50% of the administrators indicated not having an Al policy in their school/district
= Most of these administrators reported that they are “not sure” of the Al policies in place and
what is needed for creating a policy

Administrators who reported having an Al policy in their school/district, mentioned that using
Merlyn could:
= “gpeed up the process to find information” about the policy
= help with “ensuring adherence to policies and assessing any task specific procedures on
school level.”

17



Fall 2025 Teacher/Trainer Interview Findings Across Districts

Teachers who used Merlyn Mind volunteered to participate in interviews or focus groups to discuss their
experiences learning about and using Merlyn Mind and reflect on its effectiveness. A total of nine teachers
representing all three districts participated, including at least two teachers from elementary, middle, and
high school. Most teachers had between four and ten years of teaching experience, although one had
been an educator for 21 years. Evaluators also conducted an interview with the Merlyn Mind trainer for
South Carolina.

Training and Professional Development

Each district varied in their approach to offering professional development for teachers.

Trainer Led

In one district, the Merlyn Mind technology trainer offered hour-long school-based professional
development at each school. Teachers practiced with the device during training and virtual training was
scheduled for the start of the next school year.

Hybrid

In another district, district staff observed as the Merlyn Mind technology trainer facilitated broad and high-
level professional development at several schools. Then, district office staff assumed responsibility for
providing professional development to the remaining schools.

In-House

One district provided their own training.
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Teacher Usage

All nine teachers reported using Merlyn Mind daily. Many teachers reported continuous usage, while others
mostly used Merlyn during lectures. All teachers mentioned the ability to access their materials while away
from their desk as a most used or favorite feature.

“I think that controlling the laptop [or] the device from afar is huge ... you want to have that
mobility to be able to walk around and stand next to a child that needs your close proximity.”

Most common reported uses included:

‘ Using Device as an Air Mouse/Clicker

’ Setting Timers (bell ringers, lab experiments, etc.)

‘ Creating Reminders

‘ Activating Voice Commands (zoom in/out, etc.)
‘ Asking Questions and Finding Answers

‘ Personalizing (buttons, bookmarks, shortcuts)

= QOther useful features mentioned by a few teachers included icebreakers, joke of the day, fact of the
day, “let’s discuss,” break activities, and the ability to type in the box if the voice command did not
work.

= Several teachers reported using voice commands to look up answers to students’ questions, pull up
“random facts,” or find online images for visual aids or to illustrate terms or concepts. Teachers
described the ability to show or display the results to their students on their boards as useful. One
teacher used this feature to communicate with a student in Spanish when needed.

“l can click the talk button and ask it: How do you say trash can in Spanish? And it’ll pull up
Google translate and tell me how to say it. Stuff like that has been really helpful.”

= A few teachers tried the lesson planning or rubric features and found them easy to use, yet do not
typically use these features either because they do not need them or they do not integrate well with
district templates.
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Effectiveness

Participants agreed the Merlyn Mind device is “user-friendly” and described it as a simple, helpful, and
effective tool for teachers. According to participants:

Merlyn Mind increases teacher mobility and flexibility

Allows teachers to continue teaching from anywhere in the room.

“The device allows teachers to be mobile. It allows them to be able to move around the
classroom and still be able to teach at the same time, instead of teaching, moving around to
the back, and having to rush back up to the front so that they can change the slide. It allows
them flexibility and mobility. | think that's the biggest thing for me.”

Reduces instructional transition time since teachers do not have to walk back to their desk or
computer to transition or pull up materials. Thus, Merlyn Mind is assisting with lesson management
and pacing.

“It helps me stay on pace because | set timers...so | know when the timer is going off, that it's
time for me to move on...hey, let’s transition... that’s been a big help.”

Integrates multiple instructional devices into one which simplifies technology and was valued by
teachers.

“This one device combined my regular clicker, my keyboard, my mouse, like, all of the
technology that | would regularly use, into one thing. The only thing it doesn't do is replace my
document camera.”

Assists with classroom management by allowing teachers to spend more time among their
students.

“I think it kind of helps with classroom “l can be anywhere in the room, give
management too, because you can walk instructions, set the timer on the board,
around the room and monitor your students and then | could just go and help out the
while they could be working on something, other students...it lets me become more
and you don’t have to go up to the front and hands-free in the classroom...that is the
change something...it’s just very handy.” biggest part.”
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Merlyn Mind supports student engagement

=  Student feedback has been positive. Some students ask to use it or think it is “cool.” Students in
one class used the device for warmups and checking homework.

“My students, they love it...They can see the change in the classroom with Merlyn. They can see
how it helps with [the] day-to-day. They're excited when they can use it to set the timer, or they

can use it to talk in and say, Merlyn zoom in. Merlyn, do this. Merlyn, go to YouTube. They love
it, they definitely do.”

= The ability to ask questions helps keep students engaged.

= Useful for teachable moments when a teacher needs more information.

“I think it supports the teachers because the kids get more involved. Whenever you pull out the

remote, they are just like, oh can | use it? Can | say the question? And so, that grabs their
attention more for lecture.”

Additional findings

= Additional benefits reported by single participants included a long battery life and strong customer
service support.

= Some clarified that the device served as an “amazing” teacher assistant and “self-classroom
management tool” yet did not need it to be “an Al tool to create or differentiate assignments for my

Kids [since] there’s other stuff for that.” One described the device as “a nice-to-have, not a need-to-
have” for teachers.

Teachers Recommend Merlyn Mind

All nine teachers agreed they would recommend the product to other teachers. Some justifications and
comments for colleagues are provided in the table below.

Why would teachers recommend Merlyn Mind?

“I don't know what | would do without it now.”
“It makes life so much easier.”
“I felt like this kind of elevated my teaching style... it gave me room to be able to walk around.”

“I'm getting through transitions smoother and quicker...It's one of those things that you always wish you had. It's
something that you didn't know you needed until you had it.”

“The ease it has brought the day” [and] “the fact that this attaches to my arm, and | didn't even have to hold
onto it because it's secured. | can just let it dangle from my arm while I'm doing my day-to-day stuff. It's just so
convenient. Where teaching is not a convenient job, this makes it a little more feasible to get through.”

“It could still be extremely helpful” for teachers who are not invested in technology.
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Recommendations for Improvement

Participants offered suggestions for how the product could be improved. Their recommendations included:
1) features that could be added, 2) product modifications, and 3) thoughts about best ways to train new
users. Adding the ability to turn the mouse into a laser pointer was the most frequent recommendation for
improvement.

Categories Suggestions for Improvement

Additions Feature for mouse to be a laser pointer
Stopwatch
Voice command for “minimize all windows”
Freeze screen/unfreeze Promethean boards
Gaming features
Voice dictation for text boxes
Adjustments Integrating with software already in place at district level (e.g., Microsoft)
Coordinating with district level staff for update permissions
Tailor to subject/content areas
Refine the device’s ability to hear in a large space (e.g., classrooms with labs)
Training Best when it is hands-on, in-person
Offer a continuum of basic to complex training
Expand “Rapid Reference” sheet and provide it for all teachers

Acknowledge tendency for teachers to use what is easy and challenges with starting new habits

One participant described how Merlyn Mind could take the product to the next level.

It “would help tremendously if it were more easily able to be integrated into whatever system [the
school is using]. And | know every school is different, every district is different, that's really hard to do,
to know all the different platforms and products they're using. But that would be the game changer.”
Integrating Merlyn with the most used systems would make it “more effective and more desired by
teachers.”
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Fall 2025 Classroom Observation Results Summary Across Districts

To see the program “in action,” the REM Center evaluators conducted classroom observations in each of
the three SC school districts participating in the STAR Pilot Project in Fall 2025. A total of six classrooms
were observed across the districts, including different grade levels (i.e., Grades 1, 5-7) and subject areas
(i.e., ELA, Math, Social Studies). Except for one classroom that was slightly smaller, all classrooms
observed had over 20 students. All classroom observations were conducted by two members of the
evaluation team, aiming to assess teacher use of the Merlyn Mind device during instruction and student
reactions, behavior, and engagement in class activities while using Merlyn. The evaluators observed each
classroom for about 30 minutes and took notes on the use of Merlyn during each classroom observation.

All teachers used the Merlyn device during the classroom observation, with most of them using it throughout
the observation. In general, Merlyn was easily integrated into classroom activities and only minor issues (e.g.,
not being able to access information on the web through voice commands) were occasionally noted in some
classrooms. Most students were engaged in the classroom activities observed, staying on task, following
instructions, and participating in class activities. For example, students were observed watching/reading
classroom material on the SMART Board, answering questions, taking notes, and working independently
during classroom instruction. In some classrooms, students were observed moving or talking when the timer
music played, using voice commands to set the timer, or suggesting a different voice command to the
teacher (i.e., “search Google first”). In all classrooms observed, the teacher was holding the Merlyn device
while moving around the classroom, operating the SMART Board, and interacting with students.

Teachers used the device for different classroom activities during direct instruction and individual/small

group activities. The most common ways teachers used the Merlyn device during classroom observations
include: 1) accessing materials on the computer/websites while away from their computer, 2) explaining
classroom content and giving tasks to students, and 3) using the device for classroom transitions.

Access mate_rials on the # pull up online textbooks, videos, PowerPoint slides, Google files,
computer/websites while away and other classroom materials using the remote or voice
from the computer commands (e.g., use voice commands to pull up phonics videos)

=) use remote to change slides throughout the lesson and present
student assignments (e.g., worksheets) on the SMART Board

SR ES (oI Nee T a=Ta K= =) |se clicker to point to words/key areas on the screen (e.g., point
tasks to students to various areas on a map)

# set timer for students during assignments (e.g., to track thinking
time/talking time during small group work)

‘ use remote/voice commands to play music (e.g., warm-up song)
or find riddles/jokes

# use timer for transitions between tasks/activities (e.g., students
rotate between stations or return back to their seats)

Help with classroom transitions
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Appendix A: Spring 2025 Teacher Survey Data Tables (Across
Districts)

. Mo e Tou

Do you have a Merlyn Mind/Merlyn Origin device? 4% 96% 293
Did you use your Merlyn Mind/Merlyn Origin device? 16% 84% 279

Only once aTotal
How often did you use your Merlyn Mind/Merlyn Origin device? 15% 6% 32% 47% 79%

aTotal Often = Weekly + Daily

Program Implementation

_“-

Did you participate in the in-person Merlyn Mind training? 7% 93%

Did you use the Merlyn Mind online training resources? 57% 43% 227
Did you know that additional supports for this product were available? 31% 69% 222
Did you reach out for additional support from sources such as Merlyn Mind or 78% 22% 223

school/district IT specialists?
Do you need additional training or resources to use Merlyn Mind/Merlyn Origin? 78% 22% 219

Somewhat Very Total

in-person Merlyn Mind training. 0% 13% 40% 47% 87% 214
Merlyn Mind online training resources. 0% 9% 60% 31% 91% 98
additional support you received. 4% 8% 43% 45% 88% 49

aTotal Effective = Effective + Very Effective
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Please indicate your level of agreement with each of the following statements by selecting the response option
from Strongly Disagree to Strongly Agree that best describes your answer.

Strongly Strongly | eTotal

We are encouraged by our school/district to try out Merlyn Mind/Merlyn 1% 1% 50% 48% 98% 214
Origin in the classroom.

| think Merlyn Mind/Merlyn Origin is easy to use. 0% 5% 54% 41% 95% 215
I think most people would learn to use Merlyn Mind/Merlyn Origin 0% 5% 60% 35% 95% 215
quickly.

| think that Merlyn Mind/Merlyn Origin voice commands are helpful. 1% 4% 50% 45% 95% 212
I find the various functions of Merlyn Mind/Merlyn Origin well 1% 7% 55% 37% 92% 215
integrated.

| feel confident using Merlyn Mind/Merlyn Origin in the classroom. 1% 11% 53% 35% 88% 214

| feel confident using Merlyn Mind/Merlyn Origin outside the classroom 5% 32% 39% 24% 63% 214
(e.g., lesson planning, rubric development).

I would recommend Merlyn Mind/Merlyn Origin to other teachers. 0% 6% 51% 43% 94% 215
aTotal Agree = Agree + Strongly Agree
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Program Effectiveness

Please indicate your level of agreement with each of the following statements by selecting the response option
from Strongly Disagree to Strongly Agree that best describes your answer.

. . L . Strongly Strongly | eTotal
Using Merlyn Mind/Merlyn Origin in/outside the classroom helps me ... Agree

complete administrative tasks. 3% 28% 55% 15% 69% 199

achieve learning goals. 2% 12% 64% 22% 86% 197
respond to spontaneous student questions. 1% 12% 60% 27% 87% 199
give tasks that require students to think critically. 2% 22% 57% 19% 76% 197
create my own lesson plans/rubrics. 4% 32% 49% 15% 64% 195
maintain classroom management. 4% 15% 59% 23% 82% 199
reduce disruptive student behaviors. 4% 20% 56% 20% 76% 197
increase my interaction with students. 2% 10% 63% 26% 89% 198
foster a more collaborative classroom environment. 3% 12% 60% 25% 86% 197
save time on administrative tasks. 2% 24% 53% 21% 74% 197
save time planning for instruction. 4% 25% 55% 17% 71% 196
maximize instructional time. 1% 11% 62% 27% 88% 199
enhance my productivity. 1% 14% 57% 29% 86% 200
try out innovative ideas. 1% 9% 61% 29% 90% 201

aTotal Agree = Agree + Strongly Agree

Using Merlyn Mind/Merlyn Origin in/outside the classroom helps my Strongly Disagree | Agree Strongly | eTotal Total
students ... Disagree Agree Agree

participate in class activities. 0% 10% 64% 25% 90% 202

be interested in class activities. 0% 9% 62% 29% 91% 201
enjoy learning in the classroom. 0% 8% 64% 27% 92% 201
stay on task. 1% 12% 64% 25% 88% 200
interact with their classmates. 2% 17% 61% 19% 81% 195
interact with their teacher. 2% 10% 66% 22% 88% 199
understand class materials. 1% 15% 63% 21% 84% 197
make connections between various concepts. 2% 12% 66% 20% 86% 197
improve their academic skills. 2% 14% 64% 21% 85% 198

aTotal Agree = Agree + Strongly Agree
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e e s

Did you know that Merlyn Mind/Merlyn Origin is an Al tool? 7% 93% 201

Have you received any training/ professional development on the use of AI? | 45% 55% 202

Since using Merlyn Mind/Merlyn Origin in/outside the classroom, | have gtrongly Disagree | Agree Strongly | eTotal Total
isagree Agree Agree
increased my interest in understanding the benefits of using Al in the 1% 18% 56% 25% 81%
classroom.

increased my interest in understanding the risks of using Al in the 1% 17% 59% 23% 82% 197
classroom.

increased my interest in understanding the ethical issues of using Al in 1% 18% 59% 22% 81% 196
the classroom.

reduced my stress regarding technology use in the classroom. 2% 22% 53% 24% 76% 194
increased my understanding of using technology in the classroom. 2% 13% 58% 27% 85% 195
increased my confidence in using technology in the classroom. 2% 15% 58% 25% 83% 195
enhanced collaboration with other teachers in using classroom 3% 26% 53% 19% 71% 194
technology.

aTotal Agree = Agree + Strongly Agree

Grade Total
(Check all that apply)2

25% 22% 39% 22%
aThis is a “check all that apply question”, therefore the percentages may not total 100.

Subject Area Math Science Social Studies | All Elementary Other Total
(Check all that apply)? Content Areas

25% 24% 19% 21% 28% 21%

aThis is a “check all that apply question”, therefore the percentages may not total 100.

13% 11% 11% 66%
Teacher Preparation Traditional Preparation Program | Alternative Certification Pathway
80% 20%
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Appendix B: Fall 2025 Administrator Survey Data Tables (Across

Districts)

T —

Are there any teachers in your school using the Merlyn Mind/Merlyn Origin device?

Have you personally used the Merlyn Mind/Merlyn Origin device?

Have you had the opportunity to observe the Merlyn Mind/Merlyn Origin device

being used in the classroom?

Does your school/district have an Al policy?

Program Effectiveness

93%
20%
71%

44%

20
21

16

Please indicate your level of agreement with each of the following statements by selecting the response option
from Strongly Disagree to Strongly Agree that best describes your answer. If you do not have information about a

aTotal
Agree

topic or you are unsure, please select Don’t Know.

Using Merlyn Mind/Merlyn Origin in/outside the
classroom helps teachers ...

Strongly Strongly

complete administrative tasks. 0%
prepare for class. 0%
facilitate classroom instruction. 0%
maintain classroom management. 0%
increase their interaction with students. 0%
increase their interest in understanding the use of Al in 0%
the classroom.

increase their understanding of using technology in the 0%
classroom.

collaborate with other teachers in using classroom 0%
technology.

aTotal Agree = Agree + Strongly Agree

0%
0%
0%
6%
6%
0%

0%

12%

82%
65%
59%
53%
59%
59%

53%

59%

12%
18%
41%
24%
29%
29%

35%

12%

Using Merlyn Mind/Merlyn Origin in the classroom helps S.trongly Disagree | Agree Strongly
students... Disagree Agree

participate in class activities. 0%
stay on task. 0%
interact with their classmates. 0%
interact with their teacher. 0%
learn classroom material. 0%

aTotal Agree = Agree + Strongly Agree

6%
6%

12%

6%
0%

76%
59%
65%
53%
65%

18%
24%
12%
29%
29%

Don’t
Know
6% 94%
18% 82%
0% 100%
18% 76%
6% 88%
12% 88%
12% 88%
18% 71%
Don’t
Know
0% 94%
12% 82%
12% 76%
12% 82%
6% 94%

17
17
17
17
17

17

17

17
17
17
17

aTotal
Agree
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